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Fire Chiefs’ Strategy Leadership Group

February 13, 2019

Board of Supervisors Mandate:

Tony Gossner 1. Prepare for Plan Implementation

Chief, Santa Rosa a. Complete priority actions

Clties” Representative e Ensure the viability of the VFCs

Mike Mickelson e Provide funding to mitigate any potential service reductions
Chief, Wilmar FD during the transition

VFC Association e Launch an apparatus replacement program

Jason Boaz 2. Pursue funding through a half cent sales tax measure for 2019

Chief, Healdsburg

County Chiefs’ Association Accomplishments

e SLG remains committed to its mission in alignment with Board of
Steve Akre Supervisors’ Fire AdHoc
Chief, Sonoma Valley e Prepared package of recommended actions for BOS approval to
EMS Representative
enable forward movement on broader strategy

Dan George e Met with each Board member to ensure their needs were attended to
Chief, Gold Ridge FD and confirm their support
Fire Districts’ Association e Interacted with labor group representative to ensure alignment with
Mark Heine Board !oackage _ . _
Chief, Windsor/Rincon e Met with Geyserville Fire board members to understand their
State Chiefs’” Association concerns
e Onboarded Jason Boaz and Shana Jones’” membership
Shana Jones
gg; tFiCrZ'ef’ Sonoma County Near Term Workplan
e Meet with AdHoc to ensure alignment on priorities
Dave Franceschi e Meet with labor representatives on path forward
Chief, Forestville FD e Meet with Chief Turbeville and Chief Jenkins 2/21
Region 5 e Maintain priority of finding solution for adequate VFC support
firechiefsslg@gmail.com e Prepare for March 12 BOS presentation

Chief Engagement
e Share information about SLG progress and workplan
e Bring questions or concerns to SLG members at any time



