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March 3™ 2023

Objective:

Efficient, Effective, and Sustainable county-wide fire delivery system

To: Sonoma County Fire Chiefs’” Association
Sonoma County Fire Districts’ Association
Sonoma County Fire Fighters Labor Groups and Associations

As mentioned in the last update, the FSWG will continue to provide updates
at both the SCFCA and Districts Association meetings, as well as through
email blasts when there are significant milestones in this project.

Following are some highlights since our previous update:

Feasibility Study: The feasibility study consultant contracts have been
executed, and a kick-off meeting was held February 22nd. This week
during the FSWG Mtg. the team reviewed the near final set of polling
guestions. The field survey will start no later than the week of March
13t Below is the polling timeline:
Week of 3/13: Field survey begins
Week of 3/20: Topline results available
Week of 3/27: Results presentation available
Zone Reviews: In the process of scheduling Zone reviews during
which Zone needs will be shared with the FSWG. As we have done in
the past, these reviews will include an elected and Ilabor
representative. More details will be provided by your FSWG
representative in the invite. Following are the proposed dates that
we will be working with the Zones to confirm:
o 3/9- 9:30am:Zone5
11:00am: Zone 4
o 3/23- 10:00am: Zone 8
11:00am: Zone 6
o 4/6- 10:00am: Zone 9
o 4/13 - 10:00am: Zone 7
11:00am: Zone 3
o 4/20-10:00am: Zone 1: CALFIRE labor
11:00am: Zone 2: County — PRMD & DEM




e LAFCO: New commissioners have been seated. The NSCFD
annexations were finally approved in the March meeting, and the
Gold Ridge SOl and application hearing is on the April agenda.

Please reach out to a FSWG representative if you have any questions. You
have our commitment that we will continue to provide regular updates as
we have new information to share.



