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2011 GOALS (As Proposed) 

 
 

I. REDCOM: Remain engaged with REDCOM, the CAG, Associated 
Groups, and the long term planning committee on behalf of the 
organization with the CAO and Board of Supervisors.  

 
II. Improving Efficiencies/Sharing Resources: Continue how to explore 

how member agencies can work together to share resources and improve 
efficiencies through expanded use of policies and procedures.  Improved 
direction to the sub-sections, the website, regional grants, purchasing, and 
contracted services. 

 
III. T/O / Op’s Section Coordination: Provide direction to the Training 

Officers and Operations Sections to combine their organizations and 
develop a unified mission. 

 
IV. Succession Planning: Identify and support methods to share the 

institutional knowledge relevant to the fire service in Sonoma County with 
future leaders. 

 
V. Widows and Orphans Fund: Review and propose changes to the 

Widows and Orphans Fund to address a name change for the fund and 
process to distribute funds for injury or hospitalization. 

 
 


