
Flow-Chart for Handling Complaints / After Action Reports submitted to the Fire & Rescue  
Operational Area Coordinator – Sonoma County (Draft 10/26/2009)  

 
OP Area Coordinator  

Receives a Written Complaint  
OR  a Poor Performance Evaluation in  

an “AFTER ACTION” Report. 

1. Forward Information to Appropriate  
    Law Enforcement Agency.  
 
2. Suspend Individual from Future OP 
   Area Assignments until Resolved. 
 

Allegations of  
Criminal Activity? 
 

Review as Part of Regular Annual 
“AFTER ACTION” Process with 

Follow-Up as Needed. 
 

Was the Evaluation or 
Complaint Placed 

Against a Fire Chief? 
 

Is the Issue of an 
Urgent Nature - such as 
a Violation of Policy or 

Threat to Safety? 

Forward to Appropriate Agency 
Contact to Investigate 

(Board President/City Manager) 
 

Forward to Appropriate Chief of 
the Department/District to 

Investigate. 
 

1. Follow Local Agency Policy for Investigation  
 
2. Temporary Suspension from Assignments. 
The suspension will be established at a base level - 100,200,300, 
etc. (Depending on the nature of the complaint) and apply to all 
ICS Qualifications that are equal to or greater than that level. 
 

1. Follow Local Agency Policy for Investigation  
 
2. Temporary Suspension from Assignments. 
The suspension will be established at a base level - 100,200,300, 
etc. (Depending on the nature of the complaint) and apply to all 
ICS Qualifications that are equal to or greater than that level. 
 

Corrective Action Plan 
Forwarded to OP Area 

Coordinator. 
 

300 
Level or 
Above? 

300 Level 
or Above? 
 

CICCS Reviews Agency Actions 
and Establishes Requirements 

(if any) for Reinstatement. 
 

Corrective Action Plan 
Forwarded to OP Area 

Coordinator. 

Were 
Allegations 

Substantiated? 

Were 
Allegations 

Substantiated? 
 

No 

Yes 
No 

No Yes 

Yes No 

Yes 

 Done    Done 

No Yes 

Yes  Yes 
   No  No 

Advise OP Area 
Coordinator 

(Lift Suspension) 

Advise OP Area 
Coordinator 

(Lift Suspension) 
 


