Sonoma County Fire Districts’ Association

MEETING MINUTES
Schell-Vista Fire Protection District
22950 Broadway Sonoma CA, 95476
October 24, 2019
ATTENDANCE:
Bodega Bay Fire: Dave Kruppa, Sean Grinnell
Cazadero CSD: Mike Nicholls, Paul Barry
Cloverdale: Carol Giovanatto, Michael Pigoni
Forestville: None
Geyserville: Paul Bernier
Glen Ellen: Charles Palenchaur,
Gold Ridge: Bod Glockner, Charlie Lachman, Joe Petersen
Graton: Jason Nunes
Kenwood: Daren Bellach, John Cooper, Jim Kempers, Daymon Doss, Dennis McIntosh,
Richard Gulson
Monte Rio: None
North Bay Fire: Doug Hamilton
North Sonoma Coast: None
Rancho Adobe: Mark Hemmendinger, Michael Gadoua
Russian River: None
Schell-Vista: Ernie Lovelace, Ken Finn, Robin Woods, Bob Kruljac, Joe Petersen, Ray
Mulas
Sonoma County Fire Dist: Bob Braire, Gary So, Frank Treanor
Sonoma Valley FRA: See VOM
Timber Cove: None
Valley of the Moon: Steve Akre, Brian Brady, Nick Greben, Bill Norton
Santa Rosa: None
Sebastopol: None
FSWG: Dana McKnight
MAJ: Bill Adams
SMART: Doug Williams
Sonoma LAFCO: Mark Bramfitt
CALL MEETING TO ORDER
President Trainer call the meeting to order at 7:05 PM and started the group off with selfintroductions while the roster was passed around.
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TREASURER’S REPORT:
President Trainer asked for the financial report. Sec/Tres Grinnell reported, the Balance
in the account as of 10/01/2019, was $5,639.49. The only expense was our last meeting
dinner expense.
The group was informed that dinner was ready, the meeting was recessed at 7:09.
The meeting reconvened at approximately 7:40.
APPROVAL OF AGENDA
President Treanor asked if anyone wanted to approve or amend the agenda as presented?
Cazadero moved to approve, 2nd by Cloverdale, all were in favor, none were opposed.
COMMITTEE REPORTS:
• FDAC & FDAC/EBA: No report
• LAFCO:
Mark Bramfitt reported, in November, the MSR for Sonoma Valley will come forward as
well as the recommended sphere change that will grant Glen Ellen Fire the new sphere,
the remaining districts will be zeroed out. Schell Vista and Kenwood will not join in the
first application, but the recommendation will be for all Sonoma Valley Fire agencies be
included in the Sphere. We will discuss Sonoma County Fire plan to add five agencies
and three IRP areas to there sphere in December. Mark also mentioned a back log of
projects and concerns for three different districts that are vying for the remaining corridor
agencies. Mark will attend a FSWG meeting in the future.
Please let me understand your needs as I try to meet the workflow needs.
• POLITICAL ACTION: No Report
• FAIRA: No Report
• FASIS:
Director Giovanato said FASIS as not met since our last meeting, but meets next week,
Oct 31.
• FIRE SERVICES:
Presenting tonight
PROGRAM:
None
OLD BUSINESS:
• Approve 7-25-19 Meeting Minutes (Action Item)
President Treanor called for a motion to approve or amend the minutes as presented.
Cloverdale moved, 2nd by Geyserville, all were in favor, none opposed.
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• Discussion of Guidelines for our Representative to FSWG with input from
representative/Director Petersen (Action/Discussion)
President Treanor started off by asking how many people downloaded a version of
Director Petersen’s guidelines? President Treanor read Director Petersen’s guidelines the
group and asked for comments at the end (attached to these minutes). The SCFDA
version was then read aloud by President Treanor (Also Attached 2 to these minutes):
President Treanor then asked the group if they like one or the other version or did they
prefer a combination of both? Chief Akre offered-I realize there is a process in placeperhaps I am more practical and let Director Petersen have a few months without
guidance and see how he does? Three months to see how things work? The last nine
months have been 95% financial issues, that is our focus, to find a source of revenue that
will help all districts. Build up service and review all proposals, such as those from
Cazadero, Occidental and Kenwood. “I want to hear about those” said a Rancho Adobe
board member, 95% or more of finances, you should bring these things to this group, its
all financial. Director Lovelace added he agreed, it should not just deal with finance and
operations. Chief Akre said finance and operations drove this plan so its operationally
focused. We have engaged with chiefs several times and asked “what are your needs?”
this has been a collaborative planning process. Now we have an operational plan, and we
need to fund it. Our group has worked long hours for years on top of what we already do.
President Treanor reminded Chief Akre that we put a person in a position, so he could
report back to us, so we could ask the questions or know which questions to ask…In
talking with Director Petersen, he is doing a good job and I am comfortable, people are
not giving him the information…he was able to get the info for tonight’s meeting. So,
One or the other or both, or let Director Petersen figure it our or just watch Director
Peterson and see if we get the info we want.. What do you want? Asked President
Treanor. Director Peterson added, I forgot to add-who is going to take this job after me? I
can do this forever. I have been meeting with you and been available as much as I can. I
have been looking at who is going to replace me? So good guidelines-yes, trust-yes,
checks and balances- yes, but I propose a term limit to my proposal. Director Lovelace
added, do what you are doing, exchanged info, I am happy with what we have so far. The
issue was we did not see what we wanted, but that is out of your control, like the handout
tonight, it was completed an hour before our meeting. President Treanor said to Director
Petersen, we voted for you so we have some trust in you. Lets give you some time and if
something comes up we will tackle it then. Director Hemmingdinger said if you condense
the first version, you get most of what joe proposes (with a term limit) add to that the
representative can use his/her own judgement on what to bring to us for info. We will rewrite this for the next meeting? The idea was approved by a straw poll. With a two-year
limit and a mentorship period with off going member. Director Nicholls offered a second
term option for consideration. A revised version will be presented at the next meeting in
January.
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NEW BUSINESS:
• Discuss & Vote on FSWG Implementation Plan.
President Trainer keyed up the implementation plan and everyone was handed a power
point presentation (attached to these minutes) that was made before Director Petersen’s
handout was created. Director Petersen said the first full look occurred on Oct 22 with the
Board of Supervisors. It was great to see the board come together. FPO’s were added, as
was fuels management crews (no home base yet). Chief Akre added, whoever gets the
crew, they are not stuck with one agency, they are a fuel crew for the whole county
operating out of each zone/region, but it does need a home agency. As went through the
polling information, it gave us new data and what the public wanted; VFC
support/funding and find a home agency. Recruitment and retention for districts. We used
an average of Sonoma County Fire District employee rate. R/R money to help off-set
current rates to increase to SCFD level. Director Hemmingdinger asked if the money only
applies to district if it ceases to exist? Two parts, incentives to consolidate and money set
aside to make up the gap. We can’t compete unless we consolidate, you will get parody
right out the gate, we need that in writing. Read on page one, the consolidation clause,
Director Giovanato said she reads it the same way, at one point there will only be one
county agency. How do I negotiate with my FF when all they have to say is why don’t
you go with agency x? Chief Akre added, first of all, when we talk about R/R money to
get to parody, it respects every district’s right under MMB to negotiate your own rates. In
an attempt to level the playing field, we can compete in the way we want to compete, not
one wage scale for all. We provided the resources to make up the difference in rates of
pay. “But the third paragraph says only if agencies work for consolidation” someone
from the groups said. What does that mean? Reviewed every three years. The reason it
was formed, to address the facts that we have/had 40 different fire agencies, but the goal
was set; to consolidate all fire agencies. They have seen evidence of the betterment of
improved-you don’t have to consolidate, you can work toward that end, like what you
have going on in the North, Cloverdale and Geyserville working together. Director
Petersen said If the language stays the same, it says to work toward consolidation. We
can take it back to the ad hoc and follow up. Its our mission, everybody is included, if
everyones agrees we cant do everything then we can go back to the ad hoc added Dana
McKnight. President Treanor asked about #5 on page 5, allocation-the idea was to make a
district and the vfc’s around them-one, that way training and service are the same. But
this says a single fire department-my fear is the span of control, not to get to great, maybe
five is the magic number. Director Bernier said Thank you all of you, I saw all of you,
there was a group of Sonoma County Fire engines who had come in. I saw many of you, I
saw your names, Thank You. That is the strength of regional and local fire departments.
I see this tax measure and the wrong direction- 2nd paragraph- shall receive allocation
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only if those agencies consolidate and into a single agency…I have experienced 30 years
of a county that has not done the right thing for us, I will not support this as written, our
area knows how to protect our area. Director Lovelace said, speaking personally, we
cannot go down this road for one department, we cannot give up local support, we have
seen what happens with big bureaucracy, that part needs to get fixed or you will not get
our support. Director Petersen asked, assuming we have willing partners, it might take us
4/5 years to regionalize. I see about 40-50 million reason why we need to say yes, to not
hire 200 more firefighters is detrimental, are we going to turn down 40/50 mil? How can
we maintain local control and get the money we need? This money funds the firefighters
and gets our volunteers more support. Director Hemmingdinger added, this is very
eloquent defense of the plan. This brings us back to our first group you when you
reversed the intent of what we wanted our rep to do, we wanted you to represent this
group, not the other way around. This is the first time I have heard, to have this come out
now, it felt like that, you are selling the FSWG, what got me---where are your comments
before now…lets examine the solutions- the county is relinquishing control. Chief Akre
interjected, we have had this plan for only one day, not a week. We still have over 30
agencies. How can we possibly meet the needs of all 30? Let us know what changes need
to be made. Joe and I worked hard against the single agency. We will work harder to get
your inputs in. President Treanor moved us along. Director Petersen continued explaining
the rest of the proposal. The early alerts/sirens/warnings, we know they are not good in
every area, but it is what the polling told us that people want. This was difficult for us-it
was not on our radar screen, polling showed that it was important to our constituents.
Chief Bellach asked if staffing is based on 2/0? No based on 3/0 was the answer.
Director Petersen said his next steps are: our meeting tonight, BOS needs our feedback,
the item is on the Board agenda for Nov 5th.
President Treanor said you will take your comments back to the FSWG- you all have the
words-take them back to your directors/boards and look at the positives and then the
negatives and send your comments to me and Director Petersen. Looking at the research,
we need 66% yes, we need just a little more, is there a plan b? Do we have a plan b? It’s
a tight margin, it needs our support, it does not take into account our credibility- this can
pass and we can re-work some items as needed. We might have 6 competing measures in
March but research shows Sonoma county voters are not going to shy away from 6
measures. Director Lachman said take single agency away and make it regional, it sounds
better. President Treanor said, I agree with you, it may be there intent lets go with
regional. Someone from the crowd asked if you know that three districts are working on
measures now and the impact on the tax allocation. If this sales tax were to pass, you
might see some consolidations that save taxpayer money.
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